
This reference handout is based on a live webinar given by Suzanne Appelo, Customer Marketing Manager at UTZ Certified. It 
includes slides from the third webinar in our UTZ marketing webinar series, along with notes of the spoken text shared during the 
event. 
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Let’s start with watching this clip, explaining what mass balance is. That way we are all on the same page and have an
understanding of the concept. It takes about 4 minutes. 
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So, mass balance is one way to source sustainable cocoa. However, we sometimes hear from our partners that the concept 
is subject to critique and incomprehension, and is sometimes seen as ambiguous or not transparent. At UTZ, we do 
understand that concern. That’s why I want to show you that there’s no need to be restrained about it: It is a credible and
viable way to source sustainable cocoa and you can communicate about it as such. 

Please note that this reference document is not about the technicalities of mass balance, or any questions related to GIP, the
Good Inside Portal. For these type of questions, you can get in touch with our member support team, via 
cocoa@utzcertified.org 
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Thus, mass balance is a credible and viable way to source sustainable cocoa. 

Why? Well, because it is assured that sufficient sustainable cocoa is sourced from UTZ certified farms to produce a certain
amount of UTZ labelled chocolate. Besides, it allows us to scale up the sustainable sourcing of cocoa, which postively
influences the number of farmers benefitting from the program. This is important, as it is the impact on farmer level that
matters. You can communicate about all this in a transparent and credible way. 

Each one of these statements are discussed more into depth in the upcoming slides. 

Please know: I am aware that the cocoa supply chain is highly complex and variable, so sometimes my explanations are 
somewhat simplified. However, simplifying complex topics helps us to understand them. 
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Mass balance is a system of administrative traceability, meaning that from the beginning of the chain the percentage of 
cocoa that is certified is carefully administered. This is controlled by independent auditors. This percentage has to 
correspond with the amount of products eventually labelled with the UTZ logo. So, enough certified cocoa must be sourced
to produce a certain amount of chocolate bars to be labelled with the UTZ logo. 

In other words:  let’s say that 100 cocoa bags are collected in a warehouse in Côte d’Ivoire. The picture shows how two-thirds
of this is certified and one-third is not. Eventually, the 100 cocoa bags are used for, let’s say, 1000 chocolate bars. Only two-
thirds of these chocolate bars can then be labelled and one-third cannot, as the amount of certified cocoa sourced is only
sufficient for producing two-thirds of the chocolate bars. The proportions correspond, you see? 

Therefore, you – and so your consumers – can be sure that when you see an UTZ label on a product, sufficient certified 
cocoa was sourced to produce that product. However, this labelled product may not physically contain cocoa grown on an
UTZ certified farm. 
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Our mission here at UTZ is to work towards a world where sustainable farming is the norm, meaning that there are no 
different traceability systems needed anymore in the long-term. This means that we need to make sustainable cocoa
accessible and affordable for everyone – to the extent that is possible, of course – in order to scale up. Besides, it allows you, 
the industry, to source sustainable cocoa in different quantities and from different origins without putting pressure on your
profit margins. 

But why do we want to scale up? The more sustainable cocoa is demanded by the industry, the more farmers can benefit 
from the program and the greater the impact we have. Through this approach we have been able to grow into the largest
program in the world for sustainable cocoa, contributing to a better future for 400,000 cocoa farmers and their families 
living in 18 countries. 

6



And that is what matters: the farmer. And whether cocoa is sourced through the mass balance system or through
segregation, the impact on the farmer is the same because of the assurance systems explained earlier.

At UTZ, our pay off is “Better Farming, Better Future” and the benefits to the farmer are central to what we do. The more 
farmers are reached through our program, the more can benefit from certification. 

And we see it works, through for instance higher productivity of UTZ farmers in Côte d’Ivoire compared to non-UTZ farmers. 
Also, we see how farmers see the quality of their crops improving through the UTZ program. 

All in all, with the mass balance approach, when the consumer sees the UTZ label on a product, he is assured that sufficient 
sustainable cocoa was sourced to produce that product. This allows for increased demand from the market side, and the -
positive – impact for the farmer is the same as with any other traceability system.
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So, that’s a great and credible story to share. For communication – or explanation – we have these materials available for
you. First, the clip I showed to you earlier, which is available in many different languages. Second, an infographic explaining
the concept. You can get these materials from our mediacenter. For any further support, you can also always contact us via 
marketing@utzcertified.org. 

These materials are great for explaining the concept for internal use, but can also be shared on your website or other
channels to explain how mass balance works to external parties, such as consumers or press.
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Another possibility to explain the concept, is through an analogy. Can you think of another industry where they make use of 
mass balance?

We’re talking about green energy. 

We’re aware of the fact that energy and food are two completely different topics and commodities, having a different 
impact on people’s lives, but the principle is the same. When you decide to subscribe to green energy rather than
conventional energy, you may pay a little bit extra for it. However, the energy you get from your socket does not necessarily
relate to those windmills, solar panels or water bassins in your province or district. All energy generated – whether it is 
through sustainable or conventional methods – is “piled” up and distributed to everyone’s houses. 

Can you see the similarity? You source and pay for a sustainable solution and therewith contribute to making the sector 
more sustainable. However, the product – electricity or chocolate – you eventually get does not necessarily directly relate to 
that sustainable source. 
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Sourcing via mass balance should not withhold you from communicating about your sustainability efforts. You should and
you CAN actually communicate for instance on-pack, in-store, online or in print. What is important is that you do so 
correctly to avoid any misleading claims.

Don’t worry, it’s not that hard. You can’t make any claims regarding your chocolate bar containing UTZ cocoa. In other
words: you can’t make any content claims, but you can make purchasing claims. 

To make that more practical, key words to avoid are “made with” or “contains. Key words to use are “purchase”, “buy”, 
“source”, “support”, or “contribute”. 

Let's see if I have explained myself clearly with a short test. No worries, you won’t get a grade. 
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The first one: “This chocolate is made with UTZ cocoa.” Can you say this when you source through the mass balance
system? No. You can’t, as it refers to the cocoa inside the chocolate, which you cannot assure.

OK, another one. “By enjoying this chocolate, you contribute to a better life for farmers, their families and workers” Is this
correct? 
Yes, it is! Do you remember how I explained that the impact on farmer level is the same for mass balance is it is with any
other traceability system? By buying a product for which UTZ cocoa was sourced, you support the UTZ program and
contribute to a better life for farmers, their families and workers. 

Let’s look at one more. “Since we work with UTZ all our chocolate is now sustainable”. This is a tricky one! 
But it is incorrect. The chocolate isn’t sustainable, as you are not assured that the chocolate physically contains the
sustainably produced cocoa. 

You see how using purchasing claims works and communicates a clear message?
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Luckily, there are tons of transparent and credible ways to communicate about mass balance. Some of these examples can
be read here: “We support sustainable cocoa farming with UTZ certified cocoa”, or “We are committed to sustainable
sourcing and proud to be UTZ certified”, or “We are sourcing sustainable cocoa and cooperate with an international
organisation called UTZ Certified.”

In case you are unsure about a claim you want to make, you can always drop us a line at cocoa@utzcertified.org
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To wrap up, mass balance is a credible and viable way to source sustainable cocoa, as on farmer level the impact is the same. 
The system allows us to make sustainable cocoa affordable and accessible for everyone, which means that even more 
farmers can benefit from the program.

Mass balance does not have to be a barrier in terms of your sustainability communication. It is only a means to an end: 
making sustainable farming the norm!

13



In case you have any further questions please do not hesitate to contact us. We are more than willing to help you out and 
explain more about the concept. 

Would you like to receive more marketing updates from us? Let us know via marketing@utzcertified.org.

Many thanks for your interest. 

14


